Report for the work of the Ministry of Transport and Communications for the period September - December 2006
Respected citizens,
 

At the beginning of September 2006, we have prepared the Programme for the work of the Ministry of Transport and Communications of the Republic of Macedonia for the period September-December 2006, directed first of all towards liberalization of the electronic communications market, transformation of the Macedonian Radio Television and Broadcasting sector, transformation of "Makedonski posti" and the Public Enterprise for Housing and Office Space  Management, reforms in the air transport and the railways, development of the transport and social policies, entry of direct foreign investments, struggle against the urban mafia and improvement of the national legislation, by which we have announced the beginning of the reforms in this sphere. At the same time, we have promised full transparency in the operation and accountability for the results. We have worked hardly in order to fulfil the promises, acquire your confidence, avoid betraying your expectations and contribute for the trust of the citizens. It is stressed in our Programme that all deadlines are in connection with the finalized governmental procedure, as the parliamentary procedure is out of our control. Therefore, now, as the year has expired, it's our obligation and honour to give you a report for the realization of our promises.
 
I. TRANSPARENCY IN THE OPERATION
In the part including the transparency in the operation and treatment of the civil sector and media as generator of the change in the progress and as a factor in favour of the interests of the citizens, the Ministry of Transport and Communications of the Republic of Macedonia carried out the following activities:
        nominated a representative from the Ministry of Transport and Communications of the Republic of Macedonia to be in charge of implementation of the Law on Accessibility to Information
        all the information for the activities undertaken have been communicated to the media as the public could become familiar with those activities;
        on daily bases, updated the official web site of the Ministry (www.mtc.gov.mk),
         a new model for cession of the state building land has been adopted in accordance with the Regulation for the manner and the procedure for cession and renting and the amount of the special costs for the procedure on cession and  renting building land in ownership of the Republic of Macedonia, intended for construction and selling of residential and office buildings in accordance with previously determined conditions.  The new model in the Regulation provides, through announcement of an international bidding for selection of the most favourable investment offer, participation and submission of application by all concerned candidated with quality credit rating with regard to the organization of construction of both housing and office units with lowest selling price per square meter and with most favourable payment conditions. This model, in fact, will provide base in order to attract foreign investments in the building construction sector, lower the housing and office unit price at the market and improve the payment conditions, as well as facilitate the access of the foreign investors in the field of building construction by disabling any administrative bureaucratic barrier to be imposed. At the same time, this model enables also participation of the state through specialized institutions which are to organize and undertake as its own obligation the administrative and legal issues, and procedures in order to give professionally organized support to the investors concerned, increasing the economic acceptability of the proposed model, 
        the practice of selling land in “four eyes" is not applied anymore, and all contracts signed without observing the law has been terminated.
 
II. ZERO TOLERANCE FOR CORRUPTION AND CRIMINAL
In accordance with the general policy and the Programme of the Government of the Republic of Macedonia, as well as the Report of the State Auditor and the Reports of all relevant international institutions, the Ministry of Transport and Communications of the Republic of Macedonia has undertaken the following steps towards zero tolerance for corruption:
 
        In cooperation with USAID we have promoted the first generated software for distribution of ECMT licenses;
At the initiative and request of the Ministry of Transport and Communications, USAID e-Government project funded the preparation and implementation of the software applications for an automatic processing and issuance of ECMT licenses. On 19 November 2006, the Ministry of Transport and Communications of the Republic of Macedonia in cooperation with USAID implemented in practice the Memorandum of Understanding and Cooperation they have signed, that is, organized the event called “The first software developed for distribution of ECMT licenses”. The introduction of an electronic way for granting ECMT licenses is one of the essential measures in the struggle against the criminal and corruption that the Ministry of Transport and Communications of the Republic of Macedonia has announced and already implemented. By this step the Ministry of Transport and Communications showed its strong determination to modernize and make more transparent the process of granting ECMT licenses to the transport companies, and at the same time, to avoid and completely eliminate the human factor, as a way to reduce the possibilities for corruptive actions.
        An inspection supervision has been carried out in order to examine the situation in the municipalities with regard to housing and office buildings and condominiums; 
Initiated by the case with the residential building near the Town Stadium, getting the Report on the supervision carried out over the building structure by the State Inspectorate for civil engineering and urban planning which has stated irregularities in adopting the Acts with regard to this case and further, the submission of this Report for consideration and undertaking further procedures within the Public Prosecutor’s Office of the Republic of Macedonia, the Ministry of Transport and Communications called upon the Municipality "Centar"  and the other municipalities in the Republic of Macedonia to show their capacity in the struggle against the urban mafia and start to enforce their own Decisions to demolish the informal building structures (according to Article 125 from the Law on Building Construction, Official Gazette of the Republic of Macedonia No. 51 dated 30.06.2005, the decision for demolishing informal buildings is carried out by authorized inspectors for civil engineering at an order given by the mayors), by which they are going to fulfil the determination of the Government to struggle against the "urban mafia". To this end, the Ministry of Transport and Communications, together with the Ministry of Local Self-Government and the State Inspectorate on Urban Planning and Civil Engineering has made a Final Report for the registered informal buildings on the basis of the reports received from the municipalities.
        Seven Minutes from the supervision made in the Municipality “Kisela Voda” have been submitted to the Ministry of Interior stating the existence of an adequate suspicion for carrying out an unlawful procedure in the course of the issue of documents for construction and implementation of the same.
At the session of the Government of the Republic of Macedonia hold on 28.11.2006 there was an Information concerning the insight made for the authenticity and the credibility of the documents submitted by the Municipality "Kisela Voda" for the situation with the buildings for joint dwelling – condominiums. The Government of the Republic of Macedonia was informed that the State Inspectorate on Urban Planning and Civil Engineering, after the supervision carried out over the legality of the operation in the urban planning body within the Municipality "Kisela Voda", has submitted to the Ministry of Interior seven minutes for a supervision made with regard to the existence of an adequate suspicion for carrying out an unlawful procedure in the course of issue of documents for construction and implementation of the same. The mayor of the Municipality “Kisela Voda" has informed the State Inspectorate for Urban Planning and Civil Engineering that they will proceed with the enforcement of the binding decisions for removal of the illegally constructed buildings or part of them at the territory of the Municipality "Kisela Voda", on the basis of a Schedule of activities for demolishing.
Criminal proceedings have been initiated in the case of "Chineze Wall"  and we have stopped the construction of "Kermes".
        We have always asked the mayors of the municipalities in the Republic of Macedonia to present a capacity and struggle against the urban mafia and, at the regular meetings in the Ministry, we have followed the progress of the activities in this field.
 
III. INTERNATIONAL COOPERATION
Within the framworks of the multi-lateral cooperation  we have initiated and continuous with  many projects, including:
        The Greek plan for recovery of the Balkans (HEPRB), 2006-2008. 
At the meeting hold on 16 November 2006, organized by the Secretarial for European Affears within the Government of the Republic of Macedonia, it was confirmed that the donation through the Greek plan for recovery of the Balkans, that is, the donation of the Government of Greece for funding the motorway section Demir Kapija-Udovo-Smokvice amounts to 50 milion Eur. At the same time the Greek part offered a revision of the complete technical documents to be done by "Egnatia" Agency, for the account of the Greek government. The Revision started at the end of November 2006, after the submission of the documents by the Fund for National and Regional Roads. Elaboration of the updated feasibility study shall be made on 15 April 2007. The preparation of the tender documents is to be completed in August 2007, and signing of contracts with the contractors is expected to be in December 2007, at the time when the first advanced payment amounting to 10 milion Euro is foreseen to be made. 
        Technical Secretariats for the Corridors VIII and Corridor X, 2006-2007.
We have taken an active participation in the work of the Technical Secretariats for the Corridors VIII and Corridor X, which are of great importance in promoting and completion of the corridors. The work of the Technical Secretariats is supported by the established working groups which have active participation in the promotion and development of the road and rail infrastructure. The activities within the working group on railways on the Corridor VIII  resulted in a Study on the Railway Infrastructure and it was presented at the meeting of the Technical Secretariat in Rome. At this meeting it was decided to establish a working group on roads with a task to prepare a Road Study. The Working groups established under the Technical Secretariat on Corridor X have been active, many agreements signed, and also, a working group on border crossings has been established. By introduction of the two corridors in the map of the European Union as trans national axes, the significance of the Corridors VIII and X has been raised to a higher level  in terms of finding new possibilities for funding.  
        Implementation of the Memorandum of Understanding on the Development of the Core Transport Network in the Southeast Europe, all through until the Republic of Macedonia becomes EU member-country.  
As a result of the active participation in the work of the High Level Group on Transport the Corridors VIII and X are recognized as Trans-National Axes. By recognition of the two Corridors on the updated map of the European Union, continuous activities will follow for the purpose to implement the commitments undertaked under the MOU signed, which are going to be carried out all through until the Republic of Macedonia becomes EU member-country.
        Trainings according to the National Programme for the adoption of the EU acquis communaitaire - Trans-European Networks, for 2006, funded by grant through the European Agency for Reconstruction. 
Intensive training courses for preparation of a strategic plan for work and operational programme on projects, training for IPA (pre-accesson) funds of the community, available for the pre-accesson countries, training for public-private partnerships (PPP) and training for infrastructure projects - project cycle;
        CARDS-ЕU-2006 (Technical assistance to the Ministry of Transport and Communications for preparation of the National Transport Strategy) funded by grant through the European Agency for Reconstruction.. 
Preparation of a Long-term Ntional Transport Strategy (2007-2017). In cooperation with the European Agency for Reconstruction a consulting company has been chosen to prepare the National Transport Strategy.
        CARDS-ЕU–2006 (Technical assistance to the Ministry of Transport and Communications for preparation of an Investment Plan on Roads) funded by grant through the European Agency for Reconstruction. 
Preparation of an Investment Plan for the Roads of Republic of Macedonia in order to improve the investment climate in the transport sector. Cooperation with the  European Agency for Reconstruction in selection of a Consultant for preparation of the Investment Plan, as well as continuous cooperation until the finalization of the plan. 
        CARDS-ЕU-2006 (Technical assistance to the Ministry of Transport and Communications for reconstruction of the road sector)  funded by grant through the European Agency for Reconstruction. 
We have started an evaluation process, in cooperation with the European Agency for Reconstruction, for selection of a Consultant to prepare the Strategy. The Study shall make an analysis for the solutions to increase the efficiency in the transport sector management including institutional changes in the Fund for National and Regional Roads, as well as transformation of the PE "Makeonijapat".
        Pre-accession economic programme (PEP)
The Programme has been accepted by the Government of the Republic of Macedonia and submitted to the European Commission. The Ministry of Transport and Communications has prepared a text on the necessary infromation with regard to the current situation and the scheduled activities in the field of the transport and communications, housing policy and the information society, as well as the financial implications and the measures that should be undertaken. The text has been translated into English language and submitted to the Ministry of Finance and the Secretariat for the European Affairs.
        Project for coordination of foreign assistance II (United Nations Development Programme- UNDP). 
The Project has been implemented in cooperation with the Secretariat for the European Affairs, Sector for Coordination of Foreign Assistance and seven line ministries, and among them, the Ministry of Transport and Communications.  The objective of the project has been coordination by the foreign assistance from bilateral donors, European Union and International funding institutions. There was a person from the project employed within the Ministry of transport and Communications, who  has carried out the project activities in cooperation between the Ministry and the Secretariat for European Affairs. The Second Phase of the project was completed on 31 December 2006. By then, there have been continuous project activities: Preparation of CDAD (Central data base for foreign assistance to the Government of the Republic of Macedonia, updating of a list of projects of the Ministry of Transport and Communications, support to the Secretariat for European Affairs through preparation of technical reports for donor meetings and participation for IPA programming.
        Support to the development priorities of the municipalities (United Nations Development Programme-UNDP). 
The Programme started by signing of a Memorandum of Understanding between the Ministry of Transport and Communications and UNDP for Implementation of the Programme on Development Priority Support to the municipalities. Activities have been undertaken with regard to the authorization of the Minister to sign a letter for acceptance, and then a meeting of the Advisory Body of the project was held and upon the identification of the project list the completion of the budget by UNDP and the local contribution followed  and so the implementation of the best projects started. 
        МЕАP - Action programme on the improvement of the municipalities - 38,06 mil. Euros (European Bank for Reconstruction and Development, Government of the Republic of Macedonia, FR Germany, Government of Switzerland).
Continuous implementation of the current MEAP - projects with a status of implementation. In total for MEAP -  77%  out of which: 
Current MEAP - projects funded by the Loan of the European Bank for Reconstruction and Development:  61%
1.16 – Upgrading of a filter station and pump stations, Lot - Veles: (10% realization)
1.16 – Upgrading of filter stations and pump stations, Lot - Strumica: continuous implementation (60,5% realization)
1.17 – Upgrading of springs and water tanks PHASE 1, Lot – Stip: (90% realization)
1.17 – Upgrading of springs and water tanks PHASE 2, Lот – Veles: continuous implementation (58,5% realization)
1.20 – Rehabilitation of distribution network  PHASE 1, Lот – Veles: (77,5% realization)
1.20 – Rehabilitation of distribution network  PHASE 2, Lот – Stip: continuous implementation in completion phase (97% realization)
1.20 – Rehabilitation of distribution network PHASE 2, Lот – Veles: continuous implementation (70% realization)
S1.20 – Rehabilitation of distribution network PHASE 2, Lот – Strumica: continuous implementation (80,5% realization)
1.20 – Rehabilitation of distribution network PHASE 2, Loт – Kumanovo: continuous implementation (74% realization)
1.20 – Rehabilitation of distribution network PHASE 3, Lот 5 – Strumica: continuous implementation (48% realization)
1.20 – Provision of machinary and special vehicles PHASE 3 Lот 6 - Strumica: continuous implementation (38% realization)
2.01 – Continuous implementation in a completion stage 3 – Veles: (28,5% realization)
Current MEAP - projects funded by the Budget of the Government of the Republic of Macedonia:  93%
2.01 – Rehabilitation of the sewerage system, Loт 1 – Kumanovo: continuous implementation  (89% realization)
2.01 – Rehabilitation of the sewerage system, Lot 2 – Stip: continuous implementation in a completion stage (97% realization)
2.01 – Rehabilitation of the sewerage system, Loт – Strumica: continuous implementation in a completion stage (93% realization)
        Sewerage in the Municipality "Suto Orizari". 
The funds for the project have been provided through donation from the Republic of Austria amounting to  0,715 mil. Euro and contribution of the Republic of Macedonia amounting to 0,24 mil. Euro. The project was completely finished and officially put into operation on 23.11.2006. The waste water channel is with 3300 метers in length, from the settlement Suto Orizari to the existing collector at Bulevar "Jugoslavia". A new channel for the waste water was constructed with length of 300 meters, which replaced the existing chanel.
        Construction of a water treatment station - Krivogastani
The funds, amounting to Euro 1,3 mil., for this project  have been provided as grant funds donated by the Republic of Austria. The project coveres construction of a new water-supply system 1200m in length and construction of a pump station with a network to the new water treatment station. A water treatment station, access road to the water treatment station, pump station and collector have been constructed. Work on installation of the electrical and mechanical equipment to the water treatment station and completion of the sewerage system are underway. 
        Water treatment station for a hospital - Jasenovo,  Municipality "Caska"
The funds, amounting to Euro 0,210 mil., for this project  have been provided as grant funds donated by the Republic of Austria. The project has been completely finished. Water treatement has been constructed for the needs of the special hospital - Jasenovo, and a feasibility study on water supply system for the inhabitant of Municipality "Caska" has been foreseen to be prepared. 
        Water supply for Vrapciste, support to the public communal enterprise
The funds, amounting to Euro 0,85 mil., for this project  have been provided as grant funds donated by the Republic of Austria. The project is in the course of realization and covers construction of a water tank for the village Gradec.  Institution capacity strengthening and support to the Public comunal enterprise  in Vrapciste has also been foreseen for carrying out operations in the field of water sypply, and exchange of know-how from economic and technical aspects. 
        Construction of a sewerage system in three villages and water treatment station in  Municipality "Cucer-Sandevo"
The funds, amounting to Euro 1.650.000, for this project  have been provided as donation. The final design - working drawing for the sewerage system and the water treatment has been prepared. In the forthcomming period (by December 2008) it is foreseen to construct a sewerage system with 7,5 km in length and a water treatment station intended for the villages Brazda, Gluvo and Mirkovci.
        We have sent letters asking for technical assistance to strengthen the capacities of the Ministry of Transport and Communications, through the Secreatariat for European Affairs, and for the use of EU funds, to the following institutions: Embassy of the Federal Republic of Germany, Embassy of the Republic of Austria, the Austrian Agency for Development (ADA), Embassy of the Kingdom of Netherlands, the Ministry of Transport and Communications of the Republic of Greece, UNDP  and USAID.
        Water supply in the Skopje (SIDA + EBRD) 
Preparation of a Feasibilty study by SIDA - Swedish agency for international cooperation and development - donation by the Government of the Kingdom of Sweden. At its session held on 18.10.2006, the Government of the Republic of Macedonia, adopted the information submitted and authorized the Minister of Transport and Communications to sign the Special Agreement between the Government of the Kingdom of Sweden and the Government of the Republic of Macedonia on Support with regard to rehabilitation and improvement of the waste water system. The funds for its preparation will be provided from the Swedish Government. The preparation of this study will be followed by physical implementation of the project by loan from the European Bank for Reconstruction and Development and local contribution.
        Capacity development of the Transport Observatory in the South East Europe (SEETO). 
Participation in the Transport Observatory in the South East Europe as a commitment undertaken from the date of signing the Memorandum of Understanding for the Development of the regional transport network. At the Management Committee Board meeting held on 14 November 2006, in principle, the new five-year plan (2007-2011) was adopted. This plan is going to be the promoter to the proposed projects by each participating country in front of the international financial institutions.
        The use of the EU pre-accession assistance funds (IPA), 2006-2010 
We have had continuous cooperation with the Directorate on Transport and Energy (DG TREN) and Directorate for Regional Development (DG REGIО) in Brussels. The final version of the MIPD document has been prepared, and it is followed-up by adoption and preparation of a Strategic Cohesion Framework (SCF) and Operation Programmes (OP). Negotiations with the European Agency for Reconstruction (EAR) are underway as to provide technical assistance for the preparation of operational programmes as a basis for the use of IPA funds for implementation of large infrastructure projects. The operational programme is to be prepared at latest by June 2007.  
 
IV. LIBERALIZATION OF THE ELECTRONIC COMMUNICATION MARKET
        Public tender  has been announced for allocation of radiofrequencies to a third mobile operator.
For the purpose of liberalization of the electronic communications market, and on the basis of the Decision for identifying of radiofrequency ranges which are going to be allocated to a third operator for a public mobile communication service, as well as allocation of radiofrequencies to the existing operators for public mobile communication service („Official Gasette of the Republic of Macedoniа“ No. 112/2006), the Decision for giving consent for the initial  amount of the market value of the radiofrequencies as  single pay-off for getting an authorization for the use of radiofrequencies  („Official Gasette of the Republic of Macedoniа“ No. 112/2006), and the Decision to announce a Public Tender for grantingof an authorization for the use of radiofrequencies to a third operator for public mobile communication services, as well as for grantingof authorizations for mobile communication networks and services  („Official Gasette of the Republic of Macedoniа“ No. 112/2006), the Agency for Electronic Communications, on 30.10.2006 announced a Public Tender No. 02-2914/1, for the following: 
1. Grantingof an authorization for the use of radiofrequancies to a third operator for public communication networks and services on the whole territory of the Republic of Macedonia covering the following radiofrequency ranges:
        ( DCS 1800,
2x25MHz: A(1710-1735MHz) and A’(1805-1830MHz) and
        ( Extended GSM 900
2x10 MHz: (880-890MHz/925-935MHz)
2. Grantingof authorizations for use of radiofrequencies by the  existing operators of public mobile communication networks and services covering the following radiofrequency ranges:
        ( DCS 1800,
2x12,5MHz: C1 (1760-1772,5MHz) и C1’ (1855-1867,5MHz) 
2x12,5MHz: C2 (1772,5-1785MHz) и C2’ (1867,5-1880MHz)
3. Authorizations for the radio frequencies utilisation subject of this tender are issued for a time period of 10 years, with a possibility to be extended for at least another 10 years, at the request of the holder of the autorization and if the conditions for the use of frequencies are fulfiled.
        An Interconnection Agreement has been concluded between AD “Makedonski telekomunikacii“ and On.net Skopje, and it is the first step to the process of liberalization in the fixed telphony, and by the revision of the еxisting Interconnection Agreement by the Agency for Electronic Communications, real conditions for liberalization in the fixed telephony will be created; 
        There has been a procedure underway to announce a tender for grantingof authorizations for We-Max which will contribute to speed up the process of liberalization in the the part of Internet and fixed telephony, and increase the percentage of Internet users and  reduce the price for the services; 
        Ammendments to the Law on Electronic Communications have been adopted and they provide for higher responsibility in the work of the Agency for Electronic Communications.
The ammendments to the Law will provide compatibility in relation to the possibility to get a real picture for the financial operation of the regulatory body with regard to its operation in the previous period, and which will be provided by an auditor's report prepared by an external foreign and independet auditor. Namely, the existing provision  as referred to in Article 10 from the Law on Electronic Communications does not foresee that the annual report of the Agency includes also auditor's report which allows for inappropriate representation of the whole activity of the regulatory body in the current year. These ammendments to the Law on Electronic Communications will provide a more precise wording of the provisions which regulate the issues concerning the conditions for the chairman and the members of the Commission to be disposed of the positions, as well as the conditions for election, that is nomination of a Director of the Agency. This change has been foreseen in order to provide higher responsibility in performing the working activities by the chairman and the members of the Commission, as well as more precise wording of the conditions in the course of the selection of a candidate for director of the Agency. With a purpose to strengthen the responsibility of the members of the Commission, and in order to implement the Programme of the Government of the Republic of Macedonia the Law requres that the Agency in its Annual Report to be submitted for the work performed in the current year, in addition to the other reports, to also include an auditor's report prepared by an external and independent auditor. The amendments to Article 15 and Article 16 of this law will allow for higher competency and professional activity of the chairman and the members of the Commission for the purpose of their full responsibility, and also to provide more transparent and liberal conditions in the procedure for selection of a candidate for Director of the Agency.
        The Government of the Republic of Macedonia, at its session held on 14.11.2006, adopted the proposal of the Ministry of Transport and Communications to submit to the Assembly of the Republic of Macedonia an ammendment which  will intervene in Article 173, Paragraph 1, 2 and 3 from the Broadcasting Law, for the deadline for transformation of the public local broadcasters to be extended for six months from the date of entry into force of the ammendments to the Broadcasting Law. The ammendment to the Broadcasting Law refer to the part which prescribes the conditions, manner and the procedure for selection of an Executive Director of the Macedonian Radio Television, as well as to the Penalty Provisions which prescribe penalty sanctions for non-compliance with the provisions from the Broadcastin Law. Namely, the ammendments to the Broadcasting Law allow for one of the persons proposed for directors (Executive Director and Deputy Executive Director) to be a foreigner, but only if he fulfils the conditions which are precisely determined by the Law and if he/she offers an appropriate programme for the operation and development of the Macedonian Radio Televison in the forthcomming period. Other reason for amending the Law is to harmonize the penalty provisions with the new Law on Offences (Official Gazette of the Republic of Macedonia No. 62/06) which states in Article 154 that "the civil servants are bound within 12 months from the date of entry into force of this law to harmonize the laws which prescribe penalty sanctons to the new penalty sanctions."
 
V. TRANSFORMATION OF THE MACEDONIAN RADIO TELEVISION AND THE BROADCASTING SECTOR
        The Proposal to the Broadcasting Law has been adopted at a governmental session and it allows for a foreign person to manage the Macedonian Radio Television and to introduce the system of a tied signature  of two managers, and also to extend the deadline for transformation of the public local broadcasting operators.
 
VI. TRANSFORMATION OF „MAKEDONSKI POSTI“ AND THE PUBLIC ENTERPRISE FOR HOUSING AND OFFICE SPACE MANAGEMENT
        There was  a Decision made for transformation of the PE "Makedonski posti" into Share holding company (AD) and we have reestablished the contacts with the Canadian Posts and Slovenian Posts for the purpose of full transformation of the posts in the Republic of Macedonia;
        There was also a Decision made for engagement of a Consultant for transformation of the Public Enterprise for Housing and Office Space Management through the process of privatization which should be completed by November 2007.
 
VII. REFORM IN THE AIR TRANSPORT
        We have announced International Restricted Announcement in order to engage a Consultant as to prepare a study with a model for development of both the airport in Skopje and the airport in Ohrid and of the way of transformation of the Public Enterprise for Airport Services "Makedonija". At the same time, we have prepared Action Plan for modernization of the airports;
At the proposal of the Ministry of Transport and Communications, and with a purpose to modernize the two Macedonian airports in accordance with the European models, the Government adopted a Decision to engage a Consultant in order to prepare a study with a model for development of the airports in Skopje and Ohrid. For that purpose, on 24.10.2006, an International Restricted Announcement was announced in order to engage a Consultant as to prepare a study with a model for development of the airport in Skopje and the airport in Ohrid and it has been published in the Financial Time, Official Gazette of the Republic of Macedonian and in three daily newspapers.  The task of the Consultant will be to , in addition to the study, prepare the tender documents with criteria for assessment of the offers submitted, as well as animatie the future bidders from the part of domestic and international investors. The Study is to define the development directions of the two airports, that is to define the institutional model, improvement of the competiotion position of the airports in the region and to difine, first of all, the financial support and strategy for the investment needs of the airports, and concerning the airport in Skopje, define the directions for improvement of the category of the runaway from ILS CAT I (according to ICAO) into ILS CAT III; construction of a passenger terminal with a minimum level of service „C“ (according to IATA) for 1.5 milion passengers.  The procedure for selection of a Consultant will be in two phases. The first, pre-qualification phase will include assessment of the economic, financial and technical capability, and the fulfilment of minimum criteria for the capability of the candidates. In the second phase the candidates will be asked to submit technical and financial offer. The deadline for the submission of the applications in the first phase was 1.12.2006, and it is planned to conclude the contract with the selected Consultant in March 2007. The engagement of the Consultant will last for 12 months. The Consultant should use the  first 6 months to  prepare the study with a model for development of the airports, and the last 6 months to prepare the tender documents in accordance with the selected model.  
        A Proposal has also been prepared for ammending the Law on Aviation, and it foresees transformation of the Administration for Civil Aviation (UCVP will be transformed into Agency, and then, within one year, the Air Traffic Control will be separated) and precise wording of the provisions for the funding sources for the operation of the new Agency for Civil Aviation.
For the purpose to adjust and harmonize the national legislation to the European standards and regulations, the Ministry of Transport and Communications of the Republic of Macedonia has prepared a Proposal for amending the Law on Aviation. There are some provisions in the existing Law on Aviation that should be  changed, including the provisions concerning the deadline for transformation of the Administration for Civil Aviation, more precise wording of the provisions with regard to the funding sources for operation of the new Agency for Civil Aviation, the provisions for the scope of operaton of the supplier of services, as well as the penalty provisions for the purpose of harmonization with the Law for Offences adopted in 2006. 
 
VIII. REFORM OF THE RAILWAY
We have prepared an action plan for reform of the railway and three laws in which the European Union directives have been included, as it follows:
        Proposed Law amending the Law on Railways which governs the policy of issue of authorizations and decisions on safety;  
Significant improvements in the legislation have been made in the part of the reform of the railway. Proposed Law amending the Law on Railways has been prepared, and the text of the Law on Railways (Official Gazette of the Republic of Macedonia" No. 64/05) is improved by including the EU directives in the part of issue of authorization for public carriage in the railway transport, decision on safety, as well as that the authorization and decision for railway infrastructure management shall be within the Ministry of Transport and Communications, and by establishing a Railway Department, which is not in accordance with the previous decision for the same to be issued by the  Agency for Railway Transport, which has been done in accordance with the remarkes of the World Bank. Such an approach contributes for strengthening of the capacities within the Ministry as to lead the process of transformation of the PE "Makedonski zeleznici", and avoid financial implications and burden for the state required for the establishment and functioning of the Agency for Railway Transport. The operation of the Regulatory Body is also defined within the Ministry of Transport and Communications and it shall make decisions on possible complaints to the decisions made by the manager of the infrastructure with regard to the distribution of the infrastructure capacities or similar complaints. 
        We have prepared a Proposal for the Law on the Railway Transport Safety, which governs the safety of the railway system and it is in accordance with the EU directive on safety in the railway transport;
        We have also prepared a Proposal for adoption of the Law on Carriage of Dangerous Goods by Road and Rail.  
The Proposed Law prescribes the conditions that the legal and natural persons performing this kind of transports should fulfil and which will provide knowledge for risks from accidents at the time of carriages, as well as improvement of the quality of services, for the purpose to set the transport of dangerous goods and the conditions for its quality and safe functioning  to the European level. The Proposed Law requires nomination of one or more safety advisors by all legal and natural perlsons who transport, accept or hand over for carriage dangerous goods and they shall be responsible for prevention against risks which might appear while performing such actiitvities  with regard to persons, environment, material goods, the nature and safety in the transport.    
 
IX. DEVELOPMENT OF THE TRANSPORT POLICY
        We have announced an International Restricted Annoncement, phase 1 Invitation for pre-qualification (Submission of applications) for selection of a Consultant for preparation of all phases in the process of ceding the roads with payment of tolls on consession;
On 2.11.2006 the Ministry of Transport and Communications annonced an International Restricted Annoncement, phase 1 Invitation for pre-qualification (Submission of applications) for selection of a Consultant for preparation of all phases in the process of ceding on consession the roads with toll payment; The funds for the realization of the project will be completely provided from local sources, through annual programmes prepared by the Fund for National and Regional Roads. The procedure for engagement of a Consultant shalll be carried out in two pahses: Phase 1 - Pre-qualification (Submission of applications) and Phase 2 – Bidding.  The purpose of the procurement is to provide overall consultant services of ceding on consession the roads with toll payment, including defining the subject of concession in terms of technical, financial and legal issuess, to prepare pre-feasibilty study for the economic justification, propose ammendments to the existing laws and other regulations which regulate the cessioning in the Republic of Macedonia, as well as to give recommendations for improvement of the legislation, to take part in the preparation of a decission for initiating a procedure for ceding, preparation of tender documents, animation of the future concessioners and to prepare draft Concession Agreement on Ceding the Roads along the European Road Corridors VIII and X (including Xd) on Concessions. 
        A Coordination meeting has been held for construction of the Corridor X resulting with a conclusion to start the construction of the Corridor X in cooperation with the Greek plan of development of the Balkans in December 2007; 
        The 4th Management Committee Meeting for the Corridor VIII has been held and it resulted with the conclusions to consider the Final Draft Report prepared by the working group on railways and to send possible comments to the Technical Secretariat, to give consent for publishing the final verison of the report of the working group on railways, which will then be presented in front of the financial  institutions, to nominate representatives from the Republic of Macedonia in the Working Group on Roads, to hold a meeting of the Working Group on Roads in the Republic of Macedonia, and in addition of the working groups on railways and roads, to establish a Working Group on Ports, and also with participation of representatives from the Republic of Macedonia in it.
        On 27.11.2006, the amendments to the Law on Road Transport were adopted in accordance with the European directives concernig the road transport issues, which will contribute to put an end to the transport chaos in the Republic of Macedonia. In the continuation of its 12th Session of the Assembly of the Republic of Macedonia held on 27.11.2006, the ammendments to the Law on Road Transport, including few ammendments sumbitted by the Legislation and Legal Commission, have been adopted. The text of the ammendments to the Law is in full compliance with the EU Standards and it foresees getting a license for the transport operators - domestic legal and natural persons.  The ammendments to the Law more precisely determine the procedures and the way for taking exams for getting a certificate intended for the drivers who are going to be engaged in the international transport of passengers and goods in order to participate in the international road transport. 
At the same time, at the request of the Association of taxi drivers, this Law sets restriction to the number of cars by which carriage of passengers is carried out. 
The provisions of the Law allow for avioding the the possibility for the existance of a monopoly in the issuance of a certificate for the readiness of the vehicle to be engaged in transport operations and they will be used by the operators to apply to get an ECMT-permit.
In Article 15 from the modifications to the Law there is a possibilty that allows two or more municipalities with a headquarter in town towards which they gravitate to regulate the transport to becarried out at the territory of those municipalities jointly, by an Agreement. 
Contrary to the legal solution we have had previously, at the time when it was allowed  to approve timetables on regular bus services for transport of passengers in the inter municipality and international transport whenever requested,  and depending on the will of the minister, the new legal solutions precisely regulate the manner and the procedure for approval of timetables for new regular bus services, that is for modification of already established regular bus services. The new solution states that once a year (after 15 January) there will be public announcement as each interested candidate could submit an application, and the procedure for allocation of regular bus services shall be carried out by a Commission in which there will also be representatives from the  Road Transport Associations. The penalty provisions from the new text of the Law are completely harmonized with the Law on Offences, and the minimum penalty is increased, and in addition to the fine for the infringement commited, the Law also allows a possibility to pronounce sanction for an offence, to put temporary ban on performing the business activity and also pronounce a special measure or temporarily deprivate the vehicle which performs transport.
In fact, the intention of the Ministry of Transport and Communications by the proposed measures in the amendments to the Law is to establish an order in performing the carriage of goods and passengers in the road transport, eliminate the unfair competition and the so called "informal transporters" and harmonize the legislation with the EU standards.. 
        On 30.11.2006 the new constructed road section Radovis - Surdulci, 4,56 km in length was put into operation,  as part of the trunk road Stip - Radovis - Strumica. The construction  and putting into operation of the road section Radovis - Surdulci has contributed to increase the flow and safety in the road traffic on the trunk road M-6 in the region of Radovis. The investor of the project for construction of the road section was the Fund for National and Regional Roads, and contractor of the works was ADG "Pelagonija" Skopje.
 
X. SOCIAL POLICY DEVELOPMENT
        Wе have developed a schedule of activities and financial plan for construction of social flats covering an area 35 - 45 m2 which will be rented to persons with low selaries, and the funds for construction of the social flats will be provided by the Public Enterprise for Housing and Office Space Management and from the Budget of the Republic of Macedonia;
For successful implementation of the Programme of the Republic of Macedonia for construction of the social flats covering an area of 35-45 m2 which will be rented to persons with low selaries, the Public Enterprise for Housing and Office Space Management has developed Schedule of Activities and Financial Plan for their realization, by submission of an Information to the Government of the Republic of Macedonia through the Ministry of Transport and Communications. The funds for construction of the social flats will be provided by the Public Enterprise for Housing and Office Space Management and from the Budget of the Republic of Macedonia;
        On 4.10.2006 in Kavadarci a corner stone was placed which marked the start of the construction for a residential and office building of the Public Enterprise for Housing and Office Space Management, which is one of the essential key determinations  of the Government of the  Republic of Macedonia to create appropriate institutional suppositions for construction of flats, intended, in particular, for those category of citizens who do not have possibility to build of buy flat. The construction of the three new building is quite in that direction. The Government of the Republic of Macedonia enables all interested citizens to invest their funds for buying a flat in a safe way.
 
XI. ENTRY OF FOREIGN DIRECT INVESTMENTS
        We have signed selling agreement with the General Director of „Swedmilk Makedonija“, for industrial building land in Belimbegovo-Skopje area, and a new modern dairy „Swedmilk Makedonija" will be constructed;
The conditions for signing an agreement have been fulfiled since  „Clean Food Group“ paid the required funds for buying the building land. For the purpose of selling the building land on 18.10.2006 public bidding was organized and „Clean Food Group“ had the best offer.
        On 12.10.2006 we have announced International Announcement for public bidding to give building land in ownership of the Republic of Macedonia for long term rent, where the subject is the price for the rent to use the building land, ownership of the Republic of Macedonia, intended for construction of a floor garage, expressed in rent for a period of one year. The starting price of the rent was MKD 30,00 per square meter, and all domestic and foreign legal and natural persons had the right to participate at the public bidding. The building parcel of land represents building, not constructed land of the CP No. 838/3, CO-Kisela Voda 2, with total area of 2240 m2, where, in accordance with the urban plan, there is a floor garage foreseen for construction: gross area of 1050m2, height up to cornice: H=10,0m. The building parcel of land is located within the Trade Centre in the settlement Aerodrom.
        We have opened and completed a public bidding procedure for giving under long term rent building land in ownership of the Republic of Macedonia, intended for construction of a public garage, and the most favourable bidder in the procedure of public bidding was GTD "Beton";
On 29.11.2006, a procedure for public bidding was carried out in the premises of the Ministry of Transport and Communications as to give for long term rent building parcel of land, in ownership of the Republic of Macedonia, CP No. 838/3, CO-Kisela Voda 2, with total area of 2240 m2, intended. in accordance with the Urban Plan. for construction of floor garage.
The Public bidding was approached by two tenderers for which it was confirmed that they have regular offers: “Media Pool“ from Skopje, GTD “Beton" from Stip and AGD "Ilinden" from Skopje. The starting price of 30,00 MKD per square meter, set in the International Announcement which was published in the international and domestic printed media, was bided to 1.970,00 MKD per square meter considered as annual rent. The most favourable bidder was bound to, within 15 days, pay the funds as set at the Public bidding and then sign a long term rent agreement for the building land. The Agreement on Long Term Renting of Building Land signed, as well as the remaining Agreements, to be signed by the Ministry of Transport and Communications, in the cases of selling or renting of state owned building land, will include a clause by which the owner of land shall be bound to start construction of the building within six months from the date of receipt of the authorization for construction, which is to be provided within one year from the date of signing the Agreement, and the purpose of the building land could be changed only with consent with the Ministry of Transport and Communications. In accordance with the Agreement, in case if the purpose is changed by construction of another building without consent and annex to the Agreement, the Agreement will be terminated and the buyer or the user of the land shall be responsible to the seller for an agreed penalty amounting to the selling price, and the constructed building and the land are returned in ownership of the Republic of Macedonia together with the constructed building. This clause in the Agreement on transfer and renting of state owned building land is something new within the scope of work of the Ministry of Transport and Communications in order to prevent possible abuses and introduce order in the area of urban planning and civil engineering.
        In cooperation with the local self-government of the municipality Sopiste activities have been undertaken for the purpose of realization of the Project for construction of a modern residential settlement Soncev Grad  in the municipality Sopiste.
In order to realize the Project a Proposed Programme for Amending the Programme on preparation of urban plans in the Republic of Macedonia for 2006, which foresees funds for preparation of the Urban Plan. By this activity, the Ministry of Transport and Communications, within the scope of its competencies, within the framework of the spatial and building land management, has realized the Programme of the Government  for developing conditions to speed up the economic development and attract foreign investments. 
 
Respected citizens,
 
All aforementioned activities are only part of the projects of the Ministry of Transport and Communications of the Republic of Macedonia, which represent a beginnig in the realization of the promised reforms which should contribute for improvement of the living standard of the Macedonians.
We have already prepared the 2007 Programme of Work of the Ministry of Transport and Communications .
We promise that it will be as ambitious as the one we have promised for the period September - December 2006. 
We promise to be transparent, as we have been so far, and open to your suggestions and proposals. Your opinion on the quality of our work is the only criteria for assessment and we are going to highly respect it. 
We promise to be further diligent and hard working as to implement the 2007 Programme of work. The successes we have made together with you, are great incentive for us. It will also be our obligation, with the same enthusiasm and efforts, to further carry out and fulfill our future tasks.
 
Thank you, in advance, for your attention.
 
With respect,
 
Ministry of Transport and Communications
of the Republic of Macedonia
